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For the first time in a long while each of 
the Sections within the School of Spiritual 
Science has its own leader(s): Marianne 
Schubert (Visual Arts Section) had fully ar-
rived at the Goetheanum in 2015, Stefan 
Hasler (Performing Arts Section) was there 
part of the time, giving Margrethe Solstad 
the opportunity to concentrate on her task 
as director of the Eurythmy Ensemble and 
on her work on “Faust”. Later in the year, 
Gerald Häfner was appointed to support 
the Social Science Section as co-leader. 
All these developments show that the 
Goetheanum is moving forward, whilst we 
are doing our best to reduce the structural 
budget deficit.  

Impact of the exchange rate

Then we were hit unexpectedly by the 
rapid drop of the currency roller coaster 
on 15 January 2015, when the cap on the 
Swiss Franc was removed, resulting in an 
increase of costs against all currencies, but 
particularly the Euro. From one day to the 
next the income from other currencies we 
had hoped and budgeted for was worth 
16 per cent less, leaving us with a poten-
tial shortfall of one to two million Swiss 
Francs. What could we do? Should we stop 
the Faust project, discontinue the renova-
tion work and lay off staff? Following a 
difficult negotiation process, 95 per cent 
of Goetheanum staff members declared 
their willingness to have their salaries 
cut by around eight per cent as a precau-
tionary measure. It was this sacrifice that 
made it possible for the Goetheanum to 
get – just about – through the summer, 
without borrowing money.   

While this financial crisis was ongoing 
in the spring, we received news of a large 
legacy, the impulse for which actually 
went back to an encounter with Rudolf 
Steiner. In conjunction with additional 
legacies from Great Britain, Germany and 
Australia the sum received by the end of 
the year amounted to 6.45 million Swiss 
Francs. This allowed us to pay all the ma-

terial costs and other expenditure for the 
many artists involved in the Faust produc-
tion, a total of 2.95 million Swiss Francs. 
We now hope that you will come and see 
the outcome of all this work at Easter or 
at one of the following Faust cycles – and 
that you will recommend them to others if 
you have liked what you saw!

Building costs

The structural changes to the kitchen 
and cafeteria, which are partly necessi-
tated by legal requirements and partly an 
attempt to bring new life to the Goethea-
num’s west (main) entrance, constitute an-
other important building project, but are, 
of course, an additional financial burden. 
This work could be taken on thanks to a 
generous donation of more than 500,000 
Swiss Francs from an Italian branch. We 
hope that we will be able to step together 
through a more light-filled west entrance 
into the Goetheanum for this year’s annual 
conference, welcomed by the new recep-
tion area on the right and the Bookshop 
(Art and Cards) on the left. The renovation 
of the cafeteria will unfortunately take 
some more time. This restructuring will 
cost 1.4 million Swiss Francs (839,245 of 
which were paid in 2015). One of the main 
conditions for starting this project was 
that it would not be funded out of the pres-
ent budget and that the major Goethea-
num renovation (main stage, roof, façade), 
which will be finalized in 2016 once the ter-
race is ready, would remain strictly within 
budget (13.5 million Swiss Francs).

Solidarity

Appeals for solidarity and financial sup-
port in Switzerland and Germany brought 
in 188,000 Swiss Francs. After assessment 
of the situation in the autumn we were 
then able to offer staff members to cut 
their salaries in December only by half 
the amount originally envisaged. And 
then – one day before Christmas – a gen-
erous benefactor had the impulse to gift 

us 200,000 Swiss Francs in support of our 
staff members. The Treasurers’ Group and 
the Goetheanum Leadership recommend-
ed that we set aside 600,000 Swiss Francs 
to avoid situations in the future that re-
quire similar sacrifices. 

The financial year 2015 was a roller 
coaster ride that put much pressure on 
staff members in terms of work and of 
carrying the difficulties we encountered. I 
would therefore like to take this opportu-
nity to thank you as contributors, donors 
and supporters, and in particularly also 
the staff at the Goetheanum, very warmly. 
Without your and their help a cultural in-
stitution like the Goetheanum would not 
be possible.   

The financial statement in detail

Last year Switzerland issued uniform 
legal regulations regarding the account-
ing and balance of large enterprises and 
not-for-profit organizations, to which the 
Anthroposophical Society and the Goethe-
anum, with assets of over 20 million Swiss 
Francs, also belong.  This step is meant 
to increase transparency and, above all, 
comparability. These regulations, which 
we have largely met, have been applied 
already in the 2015 financial statement, 
which will be presented at this year’s AGM. 
For the sake of clarity we will, however, use 
the previous format in this issue of Anthro-
posophy Worldwide.

With a view to the founding byelaws 
and their amendment in 2014, we find 
that, apart from the profit and loss ac-
count, it is particularly important to dif-
ferentiate the income and expenses of the 
General Anthroposophical Society and of 
the Goetheanum as a School of Spiritual 
Science (see “Result according to areas”, p. 
12). The relevant figures show that – with 
the contributions it received from its ap-
proximately 45,000 members, and further 
income and legacies – the Anthroposophi-
cal Society was able to support the School 
of Spiritual Science with its eleven sec-
tions, the stage and the infrastructure of 
the Goetheanum building and its depart-
ments with a total of almost 5 million 
Swiss Francs in 2014 and almost 10 mil-
lion Swiss Francs in 2015. This is a brilliant 
achievement – even if money will always 
be short.

We must strive in future to bring the 
Goetheanum’s cultural impulse and 
achievements increasingly in line with 

General Anthroposophical Society: Financial Report 2015

A Rollercoaster ride
The Executive Council and Leadership at the Goetheanum together with the individual 
Sections and departments made a number of plans for 2015. One of them was the 
great artistic adventure of once again producing the whole of the Faust tragedy, parts 
1 and 2 – who has the courage to do such a thing nowadays? – another plan was to 
restructure the ground floor of the Goetheanum in parallel with the ongoing major 
renovation work, plus many smaller projects.  

■ Anthroposophical Society



 Anthroposophy Worldwide No. 3/16 |  11

■ Anthroposophical Society

1  Despite increased efforts on the part of the 
national societies we received less money 
from membership contributions this year, 
once the incoming amounts were changed 
into Swiss Francs. There were also conside-
rable losses due to the particular situations 
in Brazil and the US.

2 This figure includes, apart from a donation 
from Weleda to the School of Spiritual Sci-
ence, a donation of 400,000 Swiss Francs 
from the “Dotationsverein” (a charitable 
association), accumulated in order to balan-
ce a final reserve liability of the 

Goetheanum’s staff benefit foundation. On 
1 January 2015 this foundation, with its pen-
sion liabilities, was taken over by the Wele-
da personnel foundation.

3 This item includes all income and expenses 
for events and guest performances as well 
as the Spanish-, English-, and German- stu-
dies at the Goetheanum with all annual 
and supplementary courses.

4 The expenses for the Goetheanum staff re-
main almost unchanged. The staff mem-
bers contributed 400,000 Swiss Francs by 
accepting a cut in wages in order to avoid 

coworkers having to be laid off. All Sections 
are now fully staffed and operating. In the 
service sector we try to work even more ef-
ficiently and with fewer staff.

5 With the help of several legacies we were 
able to not only cover the high costs for the 
new production of Faust Parts 1 and 2, which 
was ongoing in 2015, and the structural de-
ficit that was aggravated by the currency 
situation, but also build up reserves for ex-
penses we will certainly incur in the coming 
year. 

the worldwide commitment of anthropo-
sophical specialist movements and civil 
society groups. Awareness of these mat-
ters has grown strongly in recent years 
among the section leaders of the School of 
Spiritual Science. Exemplary associations 
exist already, such as between the Ger-
man Waldorf Schools and the Pedagogical 
Section at the Goetheanum for instance: 
one Euro per year is taken from the school 
fees paid by Waldorf parents for each pupil 
in Germany in order to subsidize the Sec-
tion. Similar schemes are in place in other 
countries.

Such associative arrangements be-
tween the spiritual research worldwide, 
the coordination within a particular spe-
cialist field, and the daily practice in the 
work places will in future be crucial for the 
Goetheanum as an academic institution. 
These kinds of relations will also play an 
important part in funding the tasks that 
fall to the Goetheanum – a place of grow-
ing historical importance, visited by many 
people, who wish to experience one of 
the essential sites where anthroposophy 
incarnated and where Rudolf Steiner was 
active. Some of these visitors were drawn 
to Dornach after attending the much-
noticed exhibitions on Rudolf Steiner (“Al-
chemy of the Everyday”) in Rotterdam (NL), 
Wolfsburg, Halle (DE) and elsewhere.

Preserving Rudolf Steiner’s cultural 
heritage

We have the urgent task in future years 
to preserve and curate Rudolf Steiner’s 
cultural heritage, the art collection with 
original models and paintings, the famous 
blackboard drawings and the archives 
around the Goetheanum (see p. 6), and 
make them accessible to the public. This 
task has been neglected in the past and 
there is no doubt that important time has 

Continued on page 13

General Anthroposophical Society
Profit and Loss Account 2015

2015 2014
g  

2016
REVENUES all amounts in CHF note 

membership contributions 3'351'620 1 3'550'829 3'550'000
contributions from institutions, non-designated 1'988'845 2 1'614'218 1'700'000
non-designated donations 1'066'789 497'709 900'000
designated donations 2'652'309 2'652'514 2'850'000
contributions and donations 9'059'563 8'315'270 9'000'000

events, studies, professional development 2'060'733 3 2'071'459 2'470'000
weekly journal, publications 928'202 953'721 930'000
services 1'025'472 874'125 1'100'000
financial revenues 531'081 196'294 0
operational revenues 4'545'488 4'095'599 4'500'000

TOTAL REVENUES 13'605'051 12'410'869 13'500'000
EXPENSES
expenses events and studies -3'217'100 3 -2'013'955 -1'950'000
expenses services -2'478'789 -2'764'988 -2'400'000
maintenance, buildings, grounds, inventory -1'260'568 -872'950 -850'000
financial expenses -959'593 -208'067 0

TOTAL EXPENSES -7'916'050 -5'859'960 -5'200'000
GROSS RESULT 5'689'001 6'550'909 8'300'000

staff salaries incl. social security benefits -10'745'905 4 -10'555'261 -10'885'000
release of reserves previous year 594'687
building up reserves -548'358
expenses in relation to previous accounting periods -13'564

ORDINARY RESULT -5'024'139 -4'004'352 -2'585'000
EXTRAORDINARY RESULT
staff housing
revenues 1'321'774 1'385'433 1'350'000
expenditure -598'166 -693'711 -600'000
result 723'608 691'722 750'000

pension schemes retired staff members -195'812 -194'723 -170'000

extraordinary matters
revenues 15'392 2'373
revenues from property sales 1 964'000
donations Goetheanum renovation 703'730 2'228'056 200'000
expenditure -152'333 -2
expenses renovation ground floor -839'245
result -272'455 3'194'427 200'000

reserves
release of reserves previous year 57'004 810'974 1'805'000
building up reserves -1'111'911 -516'800
building up reserves Goetheanum renovation -614'960 -2'228'056
Result -1'669'867 5 -1'933'882 1'805'000

Legacies non-designated 6'455'305 5 1'854'248

EXTRAORDINARY RESULT 5'040'779 3'611'792 2'585'000
Ordinary result -5'024'139 -4'004'352 -2'585'000
Extraordinary result 5'040'779 3'611'792 2'585'000

RESULT 16'640 -392'560 0
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■ Anthroposophical Society

1 The expenses of the General Anthroposo-
phical Section include, among others, the 
sum of 70,000 CHF for the Rudolf Steiner 
Archives as well as the costs of exhibitions at 
the Goetheanum. 

2 An expected payment by a foundation to the 
Section and its project was unfortunately 
cancelled.

3 Stefan Hasler has become full-time in the 
course of the year and addressed all known 
qualified eurythmists via the Section news-
letter.

4 At the end of the year the “Dokumentation” 
department acquired an essential part of 
Reinhold Fäth’s collection, which had been 
shown to great success in Olomouch (CZ) 

and Halle (DE). This is reflected in the higher 
costs and was only possible with the help of 
the legacies we received.

5 The 2015 budget did not include the produc-
tion costs for Faust 1 and 2, because the plan 
was to fund this production as a separate 
project. This turned out to be impracticable, 
because it would have needed several years 
of saving up, while the production could on-
ly be done now. This means that the costs 
incurred for the production have indeed be-
en paid out of the budget thanks to the lega-
cies we received.

6 Unexpected revenue due to the prolonged 
sickness of a co-worker (insurance money).

7 Due to the average exchange rates for fo-

reign currencies that are specified by the tax 
office we incurred accounting losses of al-
most one million CHF in the course of the 
year, but we also made currency gains in the 
second half of the year. This figure also inclu-
des the dividend paid on Weleda shares. 

8 More than 500,000 CHF of the funds for the 
restructuring of the ground floor were given 
to us by an Italian branch. The costs have so 
far amounted to 839,245 CHF (as of 31 De-
cember 2015). The remaining expenses for 
the still ongoing major Goetheanum reno-
vation are put aside until the whole renova-
tion process is complete (see balance).

Result	2015	split	into	areas

General	Anthroposophical	Society
In	1,000	CHF revenuesexpenses net revenuesexpenses net

membership	contributions 3'600 3'600 3'352 3'352
annual	conferences 150 -40 110 176 -156 20
membership	office -145 -145 -151 -151
executive	council	and	offices	(50%) 5 -546 -541 41 -552 -511
staff	housing	and	property 1'350 -600 750 1'564 -840 724
legacies 1'200 0 1'200 6'601 -146 6'455
total 6'305 -1'331 4'974 11'734 -1'845 9'889
support	for	School	of	Spiritual	Science 4'974 9'889

School of Spiritual Science
support General Anthroposophical Society 4'974 4'974 9'889 9'889
donations 700 700 1'067 1'067
donations and contributions from institutions 1'600 1'600 1'989 1'989

General Anthroposophical Section 295 -350 -55 1 800 -958 -158
(of that studies and professional development) 163 -228 -65 524 -529 -5
Youth Section 75 -202 -127 104 -230 -126
Mathematical-Astronomical Section 132 -194 -62 2 71 -246 -175
Medical Section 1'475 -1'510 -35 1'703 -1'774 -71
Natural Science Section 400 -687 -287 592 -890 -298
Pedagogical Section 785 -880 -95 864 -905 -41
Visual Arts Section 40 -173 -133 42 -180 -138
Section for Agriculture 425 -571 -146 533 -668 -135
Performing Arts Section 250 -432 -182 3 253 -470 -217
Literary Arts and Humanities Section 120 -239 -119 194 -297 -103
Social Sciences Section 160 -156 4 129 -130 -1

Executive Council and offices 6 -546 -540 41 -551 -510
Communication and Documentation 993 -1'573 -580 4 1'042 -1'824 -782
of that PR -107 -107 -110 -110
of that Documentation 30 -415 -385 20 -550 -530
of that weekly journal Das Goetheanum 963 -1'051 -88 1'022 -1'164 -142

Goetheanum Stage 369 -2'327 -1'958 752 -2'610 -1'858
new production Faust 1 and 2 60 -2'972 -2'912 5 1'035 -2'956 -1'921
Goetheanum Building Administration 1'135 -3'200 -2'065 1'372 -3'702 -2'330
Reception and Event Management 82 -912 -830 106 -837 -731
Human Resources 25 -279 -254 6 74 -239 -165
Finance Department 5 -360 -355 0 -324 -324
financial revenues and expenses 7 532 -950 -418
EDP 0 -300 -300 2 -290 -288

support for retired staff members 0 -165 -165 -196 -196
extraordinary revenues and expenses 0 0 0 39 -176 -137
Goetheanum renovation 450 450 8 704 -1'454 -750
reserves 560 0 560 774 -1'829 -1'055

15'056 -15'056 0 26'548 -26'531 17

Budget	2015 Result	2015

Budget	2015 Result	2015



 Anthroposophy Worldwide No. 3/16 |  13

been lost. The department “Goetheanum 
Dokumentation” is in the process of devel-
oping an emergency plan.  

This step was initiated at the begin-
ning of the year, when the Goetheanum 
received Reinhold Fäth’s collection after 
it had been exhibited in Halle (DE) and 
Olomouc (CZ) (see p. 7). We are grate-
ful that the Anthroposophical Society in 
Germany helped with the organization of 
this step by temporarily storing and taking 
responsibility for the exhibition. We also 
hope that another long-expected, well-
illustrated and -documented project – by 
Mirela Falday and David Hornemann von 
Laer – on Rudolf Steiner’s artistic work (the 
Representative of Humanity, the central 
section of this sculpture, paintings and 
coloured windows) will be completed this 
year and published by the Goetheanum 
Press (Verlag am Goetheanum).

Renovation probably cheaper than 
expected

The scaffolding around the Goethea-
num was finally taken down at the be-
ginning of the winter and the graffiti was 
removed from the basement. As soon as 
the temperatures rise the terrace can be 
resurfaced in the last stage of the overall 
terrace repairs. The outside stairs leading 
up to the terrace will then be open to visi-
tors during the day. From the terrace, dear 
readers, you will be able not only to enjoy 
a wonderful view of Basel, the valley of the 
river Birs and of the Gempen mountain, 
but you can also study the sinuous forms 
of the building from up close.

The major renovation project, which in-
cluded the total technical updating of the 
stage, the addition of an orchestra pit, the 
insulation and part-retiling of the roof, the 
restoration of the concrete including the 
foundation and the terrace, was planned 
in 2012 at an expected cost of 13.5 mil-
lion Swiss Francs. By 31 December 2015 
the Building Administration had spent 
11.7 million. We estimate that 1.5 million 
will still be needed to finish the terrace, 
which means that we may manage to re-
duce the overall costs to 13.2 million Swiss 
Francs. The money has already been raised 
through donations, construction notes 
and loans. With the funds we are still ex-
pecting from the Canton of Solothurn and 
the Swiss Federation for the protection of 

listed buildings (660,000 Swiss Francs) and 
the donations that are thankfully still arriv-
ing we hope to be able to pay back the time 
loans on their respective due dates or to 
replace them with new interest-free loans.

All this has not least been possible 
thanks to our excellent finance depart-
ment, headed by Frieder Sprich, who has 
seamlessly replaced Walter Laubi after his 
retirement in June 2015. We also receive 
competent advice from the Treasurers’ 
Group and, since last year, from Marianne 

Schubert and Ueli Hurter as representa-
tives of the Goetheanum Leadership. All 
this, in conjunction with the ongoing, 
great support we receive from you, the 
members, makes me look toward the fu-
ture of the Goetheanum with some confi-
dence. | Justus Wittich, Schatzmeister

■ Anthroposophical Society

1 The started jobs of the renovation project li-
sted here, which have so far cost 11.7 million 
CHF (of the scheduled total of 13.5 CHF) are 
covered by corresponding reserves of 9.975 
million CHF, plus construction notes and 
loans worth 3.3 million CHF (13.27 million 
CHF in total). For the restoration of the ter-
race which will be done in the spring we esti-
mate costs of 1.5 million CHF. This means 

that the overall costs would be 13.2 million 
CHF, which is less than originally expected!

2 Thanks to larger legacies we were able to 
build up reserves, including a working capital 
of 600,000 CHF in order to avoid in future 
emergency situation like the one we had in 
2015. We have also put aside 100,000 each for 
the Goetheanum World Conference and the 
revival of Rudolf Steiner’s Mystery Dramas.

… continued from page 11

General Anthroposophical Society 
Balance as of 31 December 2015 compared to 2014

all amounts in CHF 31.12.15 31.12.14
ASSETS notes
current assets

cash, banks 4'289'790 1 3'224'552
debtors and clearing accounts 1'339'357 2'017'247

financial assets
loans, securities and investments 4'249'312 3'829'782

fixed assets
Goetheanum buildings, grounds, inventory 1 1
Main Auditorium 1'674'695 1'805'914
started renovation work building/stage 11'695'782 1 10'032'667
staff housing 5'702'950 5'160'082
TOTAL ASSETS 28'951'887 26'070'245

LIABILITIES

short-term liabilities
creditors and other liabilities 2'990'126 2'389'047

long-term liabilities
gifts with right of withdrawal 3'277'248 3'644'473
loans Goetheanum 1'819'227 1'412'616
construction notes and loans main auditorium 1'674'695 1'805'914
construction notes + loan Goetheanum renovation 3'295'340 2'556'953
loans staff housing 3'054'000 3'061'000

equity
diverse reserves 1'907'615 2 1'045'895
reserves Goetheanum renovation 10'775'602 1 10'012'953
free equity 1/1/2015  - 1/1/2014 141'394 533'954
result 2015 / 2014 16'640 -392'560
free equity 31/12/2015 - 31/12/2014 158'034 141'394
TOTAL LIABILITIES 28'951'887 26'070'245




